Residence: Istanbul-Turkey
Mobile: 00905380542554
Email: yaser.somar@gmail.com

Yaser SAYED OMAR, MBA, PMP

An MBA graduate from Bahgesehir University, with a proven track record in business
development and management experience.

A professional trainer and consultant in the fields of Organizational Development, and
Project Management.

Certifications

Ph.D. of Management
Ibn Haldun University / Istanbul
2018 - present

MBA (Master of Business Administration)

Bahcesehir University / Istanbul

2015 - 2018

Thesis’ Title: “The Effects of Transformational and Transactional Leadership Styles in
Work Engagement in Nonprofit Organizations”

Bachelor of Computer Science
Zarka University / Jordan
2000 - 2004

TTT Certified (Training the Trainers)
Humanitarian Academy for Development (HAD)
2018

Program of “Designing strategies and projects for humanitarian action”
The Graduate Institute GENEVA
2017

PMP Certified (Project Management Professional)
PMI
2017

PMD Pro 1 Certified (Project Management for Development)
APM GROUP
2016

Training Experiences:

e A professional trainer and consultant for more than 10 years in the fields of:
Intercultural Communication Skills

Facilitation / Coaching Skills

Project Management Professional (PMP)

Project Management for Development (PMD)

Strategic Planning

Theory of Change

Leadership Development
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With international and local organizations, like:

International Organization for Migration / UN

Building Markets

AAR Japan

Orange Organization

Trust for Development

International Academy for Leadership and Development
Bousla for Innovation and Development

Ihsan for Relief and Development

Kudra Social Development Solutions

Action for Humanity

Experiences:

Action For Humanity, Istanbul/Turkey
Director, Istanbul office, 01/01/2023 - Now

v' Projects Management: leading and developing programs and projects in
the field of development, youth empowerment and capacity building.

v' Operations Management: Provide a leadership in HR, Finance, Logistics,
Communication, and Legal Functions.

Self-employed
Trainer & Consultant in Management and Organizational Development, 01/11/2014 -
Now

Al Sharg Forum, Istanbul/Turkey
Operations Director, 01/12/2014 - 30/11/2022

v' Projects Management: leading and developing programs and projects in
the field of youth development and capacity building.

v' Operations Management: Provide a leadership in HR, Finance, Logistics,
Communication, and Legal Functions.

Watan Organization, Istanbul - Gaziantep/Turkey
Co-Founder & Chief Operating Officer, 19/5/2012 - 30/10/2014

v' Projects & Programs Management:

o Leading and directly managing a Program of “Capacity Building”, and a
project of a “Small Grants”.

o Provide a leadership for many projects in Fields of: Education, FSL, Wash,
and Protection in different areas.

o Leading and managing the annual conference for three times (2012,
2013, and 2014).

v" Operations Management:
o Establishing Istanbul, and Gaziantep offices.

o Provide leadership in day-to-day operations of Administration team which
consists of 30 employees, 50 volunteers (Marketing, HR, Technical,



Membership, Communication, Finance, Property, Legal and
Administrative)

o Responsible for the offices inside and outside Syria (2 offices in Turkey,
office in Lebanon, 5 offices in Syria)

e FanClass Media Productions, Amman/Jordan
Co-Founder & Operations Manager, 01/11/2010 - 30/04/2012

v' Operations Management: Provide leadership in day to day operations of
Company Administration (Administrative, HR, Finance, Marketing, and
Technical)

v' Projects Management: leading and developing the programs, and projects.

v' Public Relations: Responsible for the Relationship with Customers, and
Providers.

e Hayat FM, Amman/Jordan
Public Relations Developer, 01/11/2007 - 31/10/2010

v' Responsible for the Relationship with a part of Customers
v" Responsible for the Relationship with the Radio Listeners and Visitors
v Participating in Events Managing and Coordinating

e JTC Training and Consulting, Amman/Jordan
Training Coordinator, 1/7/2003 - 1/8/2007
Trainer, 1/5/2004 - 1/8/2005

Competencies and Skills:

Training and Capacity Building.
Team Building, and Leadership Skills.
Projects Planning, and Management.
Strategic Planning.

Effective Communication Skills.

Language Skills:

e ARABIC: Fluent
e ENGLISH: Excellent
e Turkish: Intermediate



